
Cumberland-Franklin Joint 

Municipal Authority 
(April 14, 2011) 

 

 Chairman Oldt called the regular meeting of the Cumberland-Franklin Joint Municipal Authority to order 

in the office of C.F.J.M.A. at 6:03 p.m.   He asked for a moment of silence and the pledge to the flag 

followed.  

 Those present were: 

Dwain Koser   Attorney Jim Robinson  George Bauserman 
Steve Oldt   Charles Heckman, Sr.  Fred Clapsaddle, Jr. 

 Randall Kendig   Lisa E. Suders   Robert F.J. Kater 
Thomas Ginnick   Lance Kegerreis   Angelique Brown 
Dale Heberlig (Sentinel)   
       

 The minutes from the March 10, 2011 meeting were motioned for approval by Mr. Ginnick and 

seconded by Mr. Bauserman.  Motion carried. 

 There were no public comments. 

 There was no correspondence 

 The April 14, 2011 Treasurer’s Report was motioned for approval by Mr. Kater and seconded by Mr. 

Heckman.  Motion carried. 

 Under the Solicitor’s Report, Attorney Robinson reported the following: 

- He has been working with Angelique on filing and satisfying customer municipal liens. 
- He spoke with Steve Tiley, Assistant District Attorney for Cumberland County, concerning the 

“Rule to Show Cause” for Indian Springs property.  There is a judicial sale scheduled for 
July 5, 2011. 
 

 Under Manager’s Report Dwain reported the following: 

- Attorney Robinson sent a letter to WASHCO in regards to the remaining tap fees that they owe  
 CFJMA ($52,000.00), and there has been no response. 
- Lance, Dennis E. Black, Engineering, Inc., has adjusted his current hourly rate for work he 

does for CFJMA from $161.00/hr. to $95.00/hr.   And, any meetings attended will be billed 
at a flat rate of $125.00 per meeting. 

- He and George Foreman put together information for the in-home business issue that was 

discussed at last month’s meeting.  Copies were given to the members that are on the 
committee to handle this issue.  (Tom Ginnick, Randy Kendig, Fred Clapsaddle) 

- He informed the board that CFJMA will no longer be using a post card billing.  As of April 2011,  
 we will be using tri-fold / self-sealed bills. 

 

 Under Old Business, Mr. Oldt informed the board that CFJMA received a commitment letter from 

Orrstown Bank to add the shortage amount from LSD to CFJMA to the original loan for LSD.  The 

details were; $300,000.00, 4.39%, tax free, fixed-10 years, then 73% of Wall Street prime to float, with 

30-year amortization.  Dwain explained to the board again why CFJMA needed to obtain an addition to 



the original LSD loan.  He said that “we amortized the loan once we received the H2O Grant money 

and brought the payment down to $12,059.00.  We have a shortfall of roughly 280,000.00, with some 

debt out there that still needs to be done (grass and various stuff), which is why we made the new loan 

$300.000.00.  That $300,000.00 is what CFJMA’s original customers put into this LSD system.  So, we 

are going to be taking a loan to alleviate that debt from our original system and put it on Letterkenny’s 

debt.  With that extra $1,500.00, that will bring it up to $13,500.00 monthly payment.  Now, I also have 

to figure in what I feel we spend per month on maintenance, which is about $1,000.00.  So, we are 

getting $14,500.00 in this structure out here every month, which is our debt.  If we were collecting user 

fees from everyone (302 people x $53.00), it should be $16,006.00.  So, we should be making a gain.  

We’re not making a gain because a lot of people do not pay.  On the average, we bring in $14,000.00.  

Without these people paying, we’re running $500.00 short per month.”   Mr. Kater motioned, as the 

board of directors of CFJMA, to pass an unseen resolution, Resolution 2011-01, to authorize the loan 

in the amount of $300,000.00, and authorizes certain members of the board to take whatever actions 

are necessary and sign whatever documents are necessary to effectuate the loan based on the 

Orrstown Bank commitment letter, dated April 1, 2011. Mr. Clapsaddle seconded the motion and it 

carried.  Attorney Robinson informed the board that Letterkenny needs to pass a resolution at their 

meeting that will guarantee the loan. 

 Motion was given by Mr. Ginnick to go into executive session at 6:28 p.m. to speak about the Schreiber 

and Boro Plant expansion of sewer treatment capacity, based on meetings that were held today.  Mr. 

Clapsaddle seconded the motion and it carried. 

 Motion was given by Mr. Clapsaddle at 7:56 p.m. to come out of executive session.  Mr. Heckman 

seconded the motion and it carried. 

 After coming out of executive session, Mr. Oldt stated; “After having been in executive session (for the 

minutes), CFJMA at this point is still interested, after reviewing the draft expansion feasibility study by 

Arro on the increased capacity of the Borough plant, in partnership with Schreiber, in continuing 

negotiations.  We understand the cost and numbers and the upgrade to ENR, and are interested in 

continuing negotiations to get some final figures.”   

 Mr. Kater asked the management to check with the employees to see if May 17th or May 24th would 

work for an “Employee Appreciation” dinner.   

 Motion to adjourn the meeting at 7:06 p.m. was given by Mr. Clapsaddle and Mr. Heckman seconded it.  

Motion carried. 

Respectfully Submitted, 

 

Thomas Ginnick 


