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 Chairman Steve Oldt called the regular meeting of the Cumberland-Franklin Joint 

Municipal Authority to order in the office of C.F.J.M.A. at 6:00 p.m.   He asked for a 

moment of silence and the pledge to the flag followed.  

 Those present were: 

Dwain Koser  Attorney Jim Robinson  Charles Heckman, Sr. 
 Lisa E. Suders Randall L. Kendig   George E. Bauserman 

Jerome Kater Steve Oldt    Angelique Brown  
Tom Ginnick  George Foreman, Dennis E. Black 

  

 The minutes from the November 10, 2011 meeting were motioned for approval by 

Mr. Kendig, and seconded by Mr. Bauserman.  Motion carried. 

 There were no public comments. 

 There was no correspondence. 

 The December 8, 2011 Treasurer’s Report was motioned for approval, as presented, 

by Mr. Kater and seconded by Mr. Heckman.  Motion carried. 

 Under the Solicitor’s Report, Attorney Robinson reported to the board that he had 

received the lists of delinquent people that Angelique had sent him and he was in 

the process of filing Municipal Liens.  The five liens for Cumberland County have 

been prepared and will be filed tomorrow morning.  The rest for Franklin County will 

be prepared and filed next week.  He also said that he has begun to draft a letter to 

Robert Ditzler concerning his extensive delinquency, and the possibility of a sheriff 

sale of his property. 

 Under the Manager’s Report, Dwain mentioned to the board that this past month the 

LSD customer payments did not satisfy the loan amount, and we were in the red.  

He mentioned entertaining the idea of raising the monthly fee sometime next year, 

and referenced the recommendation of our engineer in a study a few months ago, of 

$4.00 more a month.  There were a few comments concerning it not being fair to 

penalize all the customers for the delinquency of a few.      



Dwain then mentioned that George Foreman had attended a meeting with Steve  

Oldt and Arro Engineering concerning the details of the Schreiber project and the  

Shippensburg Treatment Plant ENR upgrade.  George received a lot of information, 

and was impressed and satisfied with the plans, which he commented, were “state 

of the art”.  However, he was unsuccessful in obtaining a figure for the cost of the 

project.  He is in conversation with Matt, from Arro Engineering, who will be 

supplying that information in the future. 

 Under Old Business, Mr. Kater motioned to approve the final budget for 2012.  Mr. 

Bauserman seconded the motion and it carried. 

Mr. Kater brought up the subject of increasing the CFJMA customer monthly 

customer rates for 2012.  He referenced the Memorandum that was sent from our 

engineer, George Foreman, on September 8, 2011, with the subject of “Increased 

Costs of Operation”.  After mentioning various increased future costs to CFJMA in 

the memo, it was stated, “We strongly recommend a user rate increase to $33.00/ 

month beginning January 1, 2012; followed by subsequent bumps to $35.00/month 

in 2013 and $37.00/month in 2014.  Mr. Kater made a motion to follow the 

recommendation of George Foreman and raise the user rate to $33.00/month, 

effective January 1, 2012.  The motion was amended to include a raise to 

$33.00/month for 2012, plus subsequent increases of $35.00/month for 2013 and 

$37.00/month for 2014.  The motion also included an increase for the metered 

customers to $99.00/quarter for the first 12,000 gallons in 2012, $105.00/quarter for 

2013 and $111.00 for 2014.  Mr. Ginnick seconded the motion and it carried.  Mr. 

Oldt and Mr. Kendig opposed the motion. 

 Under New Business, Mr. Kendig motioned the approval of the 2012 meeting 

schedule (see attached).  Mr. Heckman seconded the motion and it carried. 

 Motion to adjourn the meeting at 6:37 p.m. was given by Mr. Heckman and 

seconded by Mr. Bauserman.  Motion carried. 

 

        Respectfully submitted, 

 

        Thomas Ginnick 


