
Cumberland-Franklin Joint 

Municipal Authority 
(October 13, 2011) 

 

 Chairman Steve Oldt called the regular meeting of the Cumberland-Franklin Joint 

Municipal Authority to order in the office of C.F.J.M.A. at 6:00 p.m.   He asked for a 

moment of silence and the pledge to the flag followed.  

 Those present were: 

Dwain Koser  Attorney Jim Robinson  Charles Heckman, Sr. 
 Lisa E. Suders Randall L. Kendig   George E. Bauserman 

Jerome Kater Fred Clapsaddle, Jr.  Steve Oldt 
Angelique Brown Lance Kegerreis   Marijon Shearer (Sentinel) 

  

 The minutes from the September 8, 2011 meeting were motioned for approval by 

Mr. Kendig, and seconded by Mr. Heckman.  Motion carried. 

 There were no public comments. 

 There was no correspondence. 

 A motion for the approval of the October 13, 2011 Treasurer’s Report was given by 

Mr. Kater and seconded by Mr. Clapsaddle.  Motion carried. 

 Under the Solicitor’s Report, Attorney Robinson informed the board that he had 

spoken with Jeff Hawkins, the attorney for Shippensburg University, concerning 

Shippensburg Borough’s pro-active ENR upgrade to the plant and increased 

capacity project.  Attorney Hawkins informed Attorney Robinson that they will be 

responsible for their share of the fees that will be incurred directly related to the ENR 

upgrade, but they have no financial responsibility in the increased capacity part of 

the project.  Chairman Oldt recommended that our engineer, Lance Kegerreis, 

contact Attorney Bryan Salzmann to find out the breakdown of the money proportion 

for the ENR upgrade vs. the increased capacity.   

 Under the Manager’s Report, Dwain presented the following: 

1.  He informed the board during his LSD update that CFJMA brought in 

$12,846.00 in monthly sewer payments in September.  However the expense 

for that month was $17,102.00.  He attributed the shortage to customers who 

are not paying, maintenance to the system and labor involved.  It was 

suggested that the authority take more harsh measures in collecting from the 

customers who fail to pay.  Angelique will be compiling a list for Attorney 

Robinson of these customers in the Letterkenny Sewer District by the next 

meeting in November 2011.  



2. Two representatives from the state met with him here at the office to inform 

him that the state was going to widen the bridge Route 533.  They presented 

their need to acquire 2,100 sq. feet of our land, and offered us $4,700 for that 

land.  Dwain informed the board that the land they are interested in is on the 

side of CFJMA’s pumping station #2 (on Orrstown Road), and will not be used 

by the authority at any time.  A motion was made by Mr. Kater to move 

forward and have Attorney Robinson prepare the documentation for the state 

to obtain a right-of-way for CFJMA for their project.  Mr. Clapsaddle seconded 

the motion and it carried. 

3. The board was informed that Attorney Bryan Salzmann revised and submitted 

the 537 plan. 

 Under Old Business, there was discussion on the rate study that was submitted at 

the August 2011 meeting.  Several board members voiced that they would prefer a 

gradual rate increase, as opposed to being “backed into a corner” and forced to 

raise the rates considerably.  The general consensus, after a lengthy discussion, 

was to revisit the issue of raising the rates after looking at the 2012 Budget.    

 Chairman Oldt mentioned that Lisa Suders is in the process of working with Dwain 

on the 2012 Budget. 

 Motion to adjourn the meeting at 6:33 p.m. was given by Mr. Clapsaddle and 

seconded by Mr. Heckman.  Motion carried. 

 

Respectfully submitted, 

 

Charles Heckman, Sr. 
Assistant Secretary 

 


