Cumberland-Franklin Joint

IVIunicipal Authority
(December 13, 2018)

Vice-President, Steve Oldt, called the meeting of the Cumberland-Franklin Joint Municipal
Authority to order at 6:00 p.m. in the office of C.F.J.M.A., 204 W. King Street, and asked for a
moment of silence and the pledge to the flag.

Those present were:

Lisa Suders Attorney Jim Robinson Randall Kendig
Angelique Brown Steve Oldt John Knutelsky
Lance E. Hoover, (DEBEI) Mike Wadel Steve Wolfe
Dwain Koser Shelly Chilcote, GMS

Motion was made by Mr. Knutelsky for the approval of the November 8, 2018 minutes. Mr.

Kendig seconded the motion and it carried.

There were no Public Comments.

Under Correspondence, CFIMA received letters from the townships for a newly appointed board

member and a reappointment for two existing board members. Southampton-Cumberland

Township sent a letter to appoint Mr. Ben Richardson to complete the term of Mr. Tom Ginnick

through 12/31/2019. Orrstown Borough sent a letter reappointing Mr. Randy Kendig to the board

for the term of 1/1/2019 — 12/31/2024. Southampton-Franklin Township sent a letter

reappointing Mr. Steve Wolfe for 1/1/2019 — 12/31/2024.

Mr. Wadel made a motion to approve the November 8, 2018 Treasurer’s Report and Mr. Wolfe

seconded the motion. Motion carried.

Under the Solicitor's Report, Attorney Robinson made the board members aware that the

settlement for the $1M loan with F&M Trust was completed on December 10, 2018.

Mr. Knutelsky mentioned that we have an interested party for the purchase of the office
building at 725 Municipal Drive. He commented that we should have an offer in about 2 weeks.
Under the Manager’s Report, Dwain presented the following:

1. He referred back to what Attorney Robinson had mentioned about the signing of the loan
with F&M Trust.

2. He informed the board that the existing 1.25% interest that CFIMA has on our operating
account, our escrow account and our project account at F&M has been extended through
20109.

3. Terri Hollenshead, an agent from Michael A. Star Insurance, Chambersburg, submitted a
proposal to CFJMA with a quote of $10,151.00 for Workman’s Compensation insurance
through Erie Insurance. Last year CFIJMA spent $12,786.00 on the same insurance through
Gannon Associates Insurance, Shippensburg. Our company has been with this insurance
agency since the beginning when it was Fogelsonger Insurance. However, after several

meetings and negotiations with our representative, Vicki Simmel, we received a final quote of



$10,242.00, which was $91.00 more than the quote from Mrs. Hollenshead. Dwain asked the
board to weigh in on this decision of which agency to secure for the Workman’s

Compensation insurance. After much discussion, with many “pro’s” and “con’s” being
mentioned, Mr. Oldt made a motion to “approve Gannon Insurance, even with the $91.00
difference.” He commented that they “are worth it for the years of service.” Mr. Kendig
seconded the motion. A vote was taken and motion did not carry. Those opposed to the
motion were; Mr. Wadel, Mr. Wolfe and Mr. Knutelsky. Mr. Wolfe then made another motion
to “accept the proposal presented by Terri Hollenshead for coverage through Erie
Insurance.” Mr. Wadel seconded the motion and it carried. Those who opposed the motion
were; Mr. Kendig and Mr. Oldt.

Dwain informed the board that the Lowe’s store in Shippensburg is going out of business and
CFJMA is taking advantage of some of their good deals and stocking up on items that will be
used in the future.

He also made the board members aware that Dean’s Roofing began working on the office
roof today.

Dwain turned the meeting over to Lance Hoover to discuss the LSD project. Lance gave a
brief update and referred to Shelly Chilcote, who discussed some of the items listed on the
GMS December 2018 Memorandum update to CFIJMA Board. (See attached)

Lance then began discussion on the current Treatment Plant project. The results of
the study that we paid GHD to complete on the new aeration system declared that the
system is way oversized. They presented two options going forward; the first being to
Modify the system, and the second being to do a Replacement within the system. Lance
provided anticipated costs to CFIMA for the completion of the project for both options, with
CFJMA’s share @ 50%. (See attached). After Lance’s detailed presentation of the cost
sheets submitted and some discussion among the board, Mr. Wolfe made a motion that “we
go with the replacement option with a diligent review of some of these costs that have been
mentioned tonight that we are incurring here, and whose ultimate responsibility that stuff
should be because we don't think it should be ours.” Attorney Robinson mentioned that
changing the allocation of the amount of funding would needed to be done in the form of a
resolution. Discussion incurred on the amount that it should be changed to, from the last
change. After some time, Mr. Wolfe withdrew his initial motion. He then made a motion to
“approve Resolution 2018-05, to increase the allocation for the wastewater treatment plant
project from 12.4M to 12.675M, required in diligent review of prior change orders and
production of supporting detail from the project engineer on any prior and future work done.”

Mr. Wadel seconded the motion and it passed.



Under OIld Business, the following actions were taken:

1. CFJMA’s by-laws were motioned to be amended at the October 2018 meeting, and Attorney
presented the amended copy to the board members at the November 2018 meeting, to be
voted upon at the December 2018 meeting. Mr. Kendig motioned their approval and Mr.
Wolfe supplied a second to the motion. Motion carried.

2. The 2019 Budget for CFIMA was motioned for approval by Mr. Knutelsky and seconded by
Mr. Wadel. Motion carried.

Under New Business, the Employee Personnel Committee reviewed all of the employee

evaluations done by management and evaluated Dwain, as per their responsibility. They

recommended a 3% increase in the employee wage management system for the 2019 year.

Dwain requested a motion for approval. Mr. Knutelsky motioned the approval of a 3% increase

in the employee wage management system for the 2019 year. Mr. Oldt seconded the motion

and it carried.

Motion to adjourn the meeting at 7:46 pm was given by Mr. Knutelsky and seconded by Mr.

Wolfe. Motion carried.

Respectfully Submitted,

Randall Kendig, Secretary



