Cumberland-Franklin Joint

IMVMlunicipal Authority
(February 8, 2018)

Chairman Ginnick called the meeting of the Cumberland-Franklin Joint Municipal Authority to
order at 6:00 p.m. in the office of C.F.J.M.A., 204 W. King Street, and asked for a moment of
silence and the pledge to the flag.

Those present were:

Dwain Koser Attorney Jim Robinson George Foreman
Lisa E. Suders Steve Oldt Steve Wolfe
Angelique Brown Mike Wadel Jerome Kater
John Knutelsky Lance Hoover, (DEBEI) Tom Ginnick

Attorney Sam Wiser

Mr. Oldt motioned to accept the minutes of the January 11, 2018 meeting. Mr. Kater seconded

the motion and motion carried.

There were no Public Comments.

There was no Correspondence

Mr. Oldt motioned to approve the February 8, 2018 Treasurer’s Report. Mr. Wolfe seconded the

motion and it carried.

Under the Solicitor's Report, Attorney Robinson reported the following:

1. He has been working with Dwain on the LPSS (Low Pressure Sewer System). Both the
Baker and Gruver properties are the property of CFIJMA to date.

2. He is also working with Angelique on satisfying liens on delinquent customers who have
paid their balance to $0.00

He handed the floor over to Dwain to proceed with talking about the purchase of the 3™ piece of

property, known from here on out as “Well #3”. Dwain contacted the owners of the land that

was identified to be perfect for this well site. Bender Land Assoc. Ltd. is asking $24,000.00 for a

little over ¥z of an acre of land on the Orrstown Road. Dwain informed the board members that,

although this piece is a little more expensive than the two we previously purchased, there is
electric on site (Adams Electric), no need for a right-of-way for the drive-way and drive-way
expense will be less because it won’t be as long as the ones at the other two well sites. After
much discussion, Mr. Wolfe made a motion that “we go along with the purchase”. Mr. Kater
seconded the motion. Mr. Wolfe also made a motion to “proceed with development of well site

#3 on this property.” Mr. Kater seconded the motion.

Under the Manager’s Report, Dwain presented the following:

1. John Zimmerman, representative from the “News Chronicle”, contacted Dwain again about
renting or lease-to-own the property at 725 Municipal Drive. There were several ideas
voiced, should the authority go the direction of rent, or lease-to-own. Those ideas included;
they pay $1,500/month with a Cost of Living Contingency, they would be responsible to pay

utility bills and they would have the “Right of First Refusal” should someone put an offer on



it. After more discussion among the board members, they decided not to go that direction.
They are still all in favor of pursuing sale of the property in the spring of this year.

2. We had a tenant call the office with a concern of the legality of a sewer pipe being replaced
at the property where he resides. He had several conversations with Lisa and Dwain, and
Dwain even met him at the property to assess the situation. He found everything to have
been done correctly, with the exception of someone calling before the line was covered.
The tenant was not satisfied with the answers that were given to him and felt that the
situation was not being handled properly and wanted to contact each board member
directly. Attorney Robinson advised that in the future, individuals with similar requests
should be instructed to submit an official “Right-to-know” Request.

3. He referenced the memorandum each board member had received in their packets prior to
the meeting (see attachment) and then handed the floor over to Sam Wiser, Attorney with
Salzmann Hughes, and solicitor for the Shippensburg Borough. Sam proceeded with a
presentation to the CFJMA board, which resulted in a requisition for CFJMA’s approval to
pay an additional cost of $680,000.00 to finish the treatment plant project. There was much
discussion among the board members. Not one of the board members is pleased with the
exorbitant amount of money that has already been sunk into this project, let alone the “extra”
money required in finishing. They are adamant that someone should be held accountable
for how this whole project has been handled or managed. A strong suggestion was made
that a letter be sent to the president of the engineering firm, Hazen Sawyer, or a grievance
be filed against the company. Attorney Wiser said that he would construct a letter to be sent
from the joint committee. In the end of the discussion, Mr. Wolfe made a motion to
“authorize Dwain to spend up to an additional amount of $680,000.00 required for the
project to get to the finish line, for a total of $12,100,000.00. Mr. Kater supplied the second
and the motion passed. The original total cost was quoted at $11,420,000.00.

There was no Old Business.

There was no New Business.

Mr. Kater motioned to adjourn the meeting at 7:55 pm. Mr. Wolfe seconded the motion and it

carried.

Respectfully submitted,

Steve Wolfe, Assistant Secretary



