Cumberland-Franklin Joint

IVIunicipal Authority
(March 8, 2018)

Chairman Ginnick called the meeting of the Cumberland-Franklin Joint Municipal Authority to order at 6:00
p.m. in the office of C.F.J.M.A., 204 W. King Street, and asked for a moment of silence and the pledge to

the flag.
Those present were:
Dwain Koser Attorney Jim Robinson Randall Kendig
Lisa E. Suders Steve Oldt Steve Wolfe
Angelique Brown Mike Wadel Jerome Kater
John Knutelsky Lance Hoover, (DEBEI) Tom Ginnick

Attorney Sam Wiser

Before a motion was called for the approval of the February 8, 2018 minutes, Chairman Ginnick asked
Dwain if Attorney Sam Wiser had written the letter from the joint committee to Hazen Sawyer, as he was
requested to do by the CFIJMA board at CFJMA’s February meeting. Dwain responded that he had not
heard anything confirming the fact that he had written it. Mr. Knutelsky stated that “it should not be swept
under the carpet”. It was decided that both Attorney Robinson and Dwain would contact Attorney Wiser
concerning this issue.

Mr. Wolfe then motioned to accept the minutes of the February 8, 2018 meeting. Mr. Kater seconded

the motion and motion carried.

There were no Public Comments.

Under Correspondence, CFJMA had received an invitation from the Shippensburg Area Chamber of
Commerce for their 80" Annual Chamber Awards Banquet on April 28, 2018 at the Tuscarora Room at
Shippensburg University. During the discussion, Mr. Kater showed interest in attending, and possibly one
or two others. Mr. Oldt made a motion for “whomever wants to go to attend”. Mr. Wadel seconded the
motion and it carried.

Mr. Wolfe motioned to approve the March 8, 2018 Treasurer’'s Report. Mr. Oldt seconded the motion and it
carried.

Under the Solicitor's Report, Attorney Robinson informed the board that there would be settlement on
Friday, March 9, with Bender Land Assoc. Ltd. on the lot of land for Well #3, located on Orrstown Road.
Under the Manager’s Report, Dwain presented the following:

1. He gave an overview of our history with Government Management Services, LLC DBA: GMS
Funding Solutions (“GMS”) (See Outline Attached) Attorney Robinson mentioned that there has
been some confusion differentiating between the two entities, Salzmann Hughes and GMS, which
are providing very different services to CFJMA. After some clarification was given by Dwain, in his
step-by-step overview, the concern of the board members stands as to whether or not CFIMA
should keep paying the retainer for “GMS to provide general consulting services on an as needed

basis.” Dwain reminded them that GMS is presently working on acquiring the loan for the additional



$680,000.00 voted on in the February meeting to be used to finish the treatment plant project. After
some discussion, it was requested that Bryan Salzmann, President and CEO of GMS, along with
Amy Kaufman Kronenberg, Executive Vice President at GMS, be present to answer any questions
the board members may have in regards to what GMS is providing to the authority.

The Shippensburg Public Library would like to hold a chicken bar-b-que in the front parking lot of
the CFIMA office building at 204 W. King Street on September 29, 2018. Mr. Kater motioned
approval for this request and Mr. Oldt seconded the motion. Motion carried.

On February 22, 2018 Dwain met with board member John Knutelsky to discuss proceeding with
the sale of the building at 725 Municipal Drive. Mr. Knutelsky presented the following to the board:

a. He had reached out to Susan Ackerman, Agent with RE/MAX Realty Agency, who he highly

recommends based on past business experiences with her expertise.

b. She met John at the property to look at the building and provide a quick market analysis, on

which they decided the best listing price would be $245,000 — 260,000.
c. He requested that the board enter into a standard, commercial listed agreement with Susan
Ackerman for 6 months, with 5% commission.
Mr. Oldt motioned that CFIJMA enter into an agreement with Susan Ackerman, realtor with
RE/MAX, on the conditions of 6 months at a 5% commission, and also authorizing John Knutelsky
to represent CFIJMA in the signing of documents during this process. Mr. Kater seconded the
motion and it carried. Attorney Robinson will create a resolution which will authorize John
Knutelsky to move forward with the sale of the building and authorize him to sign documents
involved.
The Joint Committee had a meeting on February 22, 2018. Also in attendance were
representatives from GHD and John Knutelsky. In the meeting, GHD verified that the numbers that
we have received from PACT TWO, LLC were within the scope of where they should be. GHD
presented a proposal to the Joint Committee for them to perform an aeration study at the plant in
the amount of $33,500.00. The proposal was approved at the Shippensburg Borough Council
meeting, and if the CFIJMA board approved, the cost would be shared 50/50. After discussion, all
board members were in favor of the proceeding with the study. Mr. Oldt made a motion to “move
forward with the study and spend our 50% share of the cost of $33,500.00”. Mr. Wolfe seconded
the motion and it carried.

It was suggested that, following the study, GHD present their findings to the Joint Committee,
which will then be conveyed to the CFIJMA board at the May 2018 meeting.

Attorney Sam Wiser, who had arrived during the discussion of the aeration study, reported to
the board that he had drafted the letter to the President of Hazen Sawyer, and after revising it, he
was waiting on signatures from Borough Council President, Andrea Lage and CFIMA Chairman,
Tom Ginnick before sending.

. Well site properties — Lance Hoover is working on the final designs for the project. Dwain

expressed disappointment that, due to the bid structure for the grant we received, he is not



permitted to do any of the work, which would have saved CFIMA in labor costs. Mr. Kater motioned

to advertise the Letterkenny Sewer District Improvement Project for bids. Mr. Kendig seconded the

motion and it carried.

6. Dwain handed the floor over to Attorney Sam Wiser to give an update on the Borough of

Shippensburg’s | & | mitigation program progress from their most recent quarterly report submitted

to DEP. The report includes:

a.
b.
c.

Talks about the obligation that the Borough has for an | & | mitigation plan

Dry weather analysis — that is complete at this point

Recommendation to install portable flow meters at some of the manholes, with
recommendations for installation in February

Sewer system evaluation data (surveying) has been complete

GHD has just completed the hydraulic model for the system. “Future Task” - The Borough
has completed its hydraulic model task for the mitigation plan, once the Borough and GHD
have determined various rehabilitation alternatives for the high priority basins, they will be
evaluated to help establish the most feasible solution. It looks like there are issues in basins
3, 4 and 5 that they have determined are the higher priority.

The report talks about the Borough having some metering issues with some of the flow
meters that they had purchased

Talks about the status of the manhole inspections. Additional camera work needs to be
done. The borough has resumed investigative work and plans to work on completing the
camera work.

General update — sufficient sewer system data is now available for basins rehabilitation
prioritization analysis. Using the data collected from various wet-weather events, and the
hydraulic model, basin prioritization and project recommendations are expected to be

complete as part of the Wet Weather Event Analysis Report that is due on April 30, 2018.

There was no Old Business.

There was no New Business

Mr. Ginnick made a motion to adjourn the meeting at 7:30 pm and Mr. Knutelsky seconded the motion.

Motion carried.

Respectfully submitted,

Randy Kendig, Secretary



