Cumberland-Franklin Joint

IVIunicipal Authority
(November 8, 2018)

Vice-President, Steve Oldt, called the meeting of the Cumberland-Franklin Joint Municipal Authority
to order at 6:01 p.m. in the office of C.F.J.M.A., 204 W. King Street, and asked for a moment of
silence and the pledge to the flag.

Those present were:

Lisa Suders Attorney Jim Robinson Randall Kendig
Angelique Brown Jerome Kater John Knutelsky
Lance E. Hoover, (DEBEI) Mike Wadel Steve Wolfe
Dwain Koser Steve Oldt

Motion was made by Mr. Knutelsky for the approval of the October 11, 2018 minutes. Mr. Kater

seconded the motion and it carried.

There were no Public Comments.

There was no Correspondence.

Mr. Kater made a motion to approve the November 8, 2018 Treasurer’'s Report and Mr. Kendig

seconded the motion. Motion carried.

The board agreed to move a portion of the New Business item to this time in the meeting. Mr.

Charlie Myers was present from Letterkenny Township Municipal Authority. He was representing

the authority to present the idea of CFIMA acquiring their treatment plant and find out if there was

any interest. He highlighted some of the improvements that have been made to the plant since they

approached the board with the same question in 2008. And then he proceeded to give several

reasons that they decided they wanted to “unload it and wash their hands of it”. Reasons such as;

the up and coming requirements from DEP on the plant to increase efficiency and support more

customers, to the money they would have to put into it, and their current lack of the needed labor

force to run the plant. There was conversation back and forth between Mr. Myers and the board

members. Dwain also had pictures available to view that were taken of the plant in 2008 to

compare with ones that were taken just recently. And, he provided each board member with

paperwork, providing an overview and facts on the Letterkenny Township Municipal Authority

System (see attached). After viewing them and some extensive discussion, Vice-Chairman Oldt

articulated, “I think the consensus is that we are not interested, but thank you for the opportunity.”

Mr. Myers said they felt; since they had approached us before, they would approach us again, first,

before putting it out to other potential interested parties.

Under the Solicitor's Report, Attorney Robinson presented the following:

1. He had the Chairman Pro-Tem, Mr. Kendig, and Mr. Wolfe sign the resolution 2018-04 that was
approved on a motion at the October 11, 2018 meeting.

2. He checked with the Department of State and the registered address for CFIMA is: c/o Claire A.
Kerns, Secretary, PO Box 147, RD #1, Shippensburg, PA 17257. He had Mr. Oldt sign a



change of registered address form that he will file with the Department of State on Monday, with
a filing fee of $5.00.

Under the Manager’s Report, Dwain presented the following:

1. He mentioned to the board that the Employee Personnel committee had consisted of Tom
Ginnick and Jerome Kater. With the passing of Tom, he asked the board to appoint someone to
take his place or if there were any volunteers that would like to fill the position. The
responsibility of those on the committee is to review the employee evaluations done by
management on each employee and then recommend the raise for the following year. They are
also responsible to evaluate the manager. Jerome voiced that he is still willing to be on the
committee, and Mr. Oldt volunteered to work with him. There was further discussion and Mr.
Knutelsky also agreed to be on the committee.

2. Dwain informed the board that the roof on the new office building consists of two separate roofs
and is covered in rolled roofing. We have experienced some leaks, and after walking around on
it and getting a visual, he stated that it needs replaced. His course of action is to replace it with
a tin roof, replacing a quarter of the roof at a time, with a 4-year plan.

3. He has been in communication with Rob Cole, the administrator for our health insurance, and is
in the process of gathering information on future costs in relation to employee retirement
possibilities.

4. He turned the meeting over to Lance to give an update on the Treatment Plant project and the
Site Well project.

Under Old Business, at the October 11, 2018 meeting Mr. Wolfe motioned “for Jim to prepare a

draft of amended by-laws according to how we are doing things”, with a second to that motion given

by Mr. Kater. A copy of the amended by-laws was given to each board member at this meeting to
review, to be voted on at the December 13™ meeting.

Under New Business, the 2019 CFJMA Budget was presented to the board members for review, to

be voted on at the December 13" meeting.

Motion to adjourn at 7:10 pm was given by Mr. Knutelsky and seconded by Mr. Kater.

Respectfully Submitted,

Randall Kendig, Secretary



