Cumberland-Franklin Joint

IVIunicipal Authority
(October 11, 2018)

In the absence of Vice-President Steve Oldt, Randall Kendig, Secretary, called the meeting of the
Cumberland-Franklin Joint Municipal Authority to order at 6:00 p.m. in the office of C.F.J.M.A., 204

W. King Street, and asked for a moment of silence and the pledge to the flag.

Those present were:

Lisa Suders Attorney Jim Robinson Randall Kendig
Angelique Brown Jerome Kater John Knutelsky
Lance E. Hoover, (DEBEI) Mike Wadel Steve Wolfe
Dwain Koser

Motion was made by Mr. Kater for the approval of the September 13, 2018 minutes. Mr. Knutelsky

seconded the motion and it carried.

There were no Public Comments.

There was no Correspondence.

Mr. Knutelsky made a motion to approve the October 11, 2018 Treasurer’'s Report and Mr. Kater

seconded the motion. Motion carried.

Under the Solicitor’'s Report, Attorney Robinson presented the following:

1. Heis in the process of getting things together and reviewing the documents for the $1 Million
Note with F&M Trust. He informed the board that the goal is to have settlement by mid-
November and Steve Oldt will be the one that will be signing most of the documents as Vice-
Chairman.

2. “In the process of looking at things and having discussions that were actually started with the
guestions about replacing Mr. Ginnick, or at least having a new Chairman in place of Mr.
Ginnick, | went through the by-laws real closely and we have some serious questions and
problems with the by-laws.” He said that it concerns him because, “as long as things are going
well, it doesn’t matter what your by-laws say, but as soon as somebody’s after you, the easiest
way to get yourself in trouble is by not following the rules that you set for yourself. In other
words, you’re not doing what your by-laws say.”

a. Article I, Section 3 — Meeting was originally the 2" Thursday @ 7:30 pm. It was amended to
the 2" Thursday @ 7:00 pm. Jim suggested that it be “as approved by the board and
advertised at the beginning of the year”, which could be changed by resolution.

b. Article I, Section 6 - Order of Business for the Meetings. He mentioned that the order of the
meetings has changed quite a bit from what is outlined in the by-laws, which could also be
changed by resolution.

c. Article ll, Section 1 — Election of Officers. The question came up if we could hold an interim
election to replace Tom Ginnick. He found that it isn’t addressed in the by-laws. Originally
the by-laws stated that the election of officers would be in the December meeting and would

be effective the 1% of January of the next year. That was amended and changed so that the



election of officers would be done at the meeting on the 1% Monday in January, and effective
the 1% Monday of January the year next succeeding. He mentioned that it would be wrong
because it would mean that in January of 2019 we would have the election of officers, and
their terms don’t begin until January 1% of 2020. He stated that the law says that it is
required for Municipalities to hold their election of officers on the 1% Monday in January of
each year. However, that law does not follow through to Authorities. He said that the way
we have been doing it with the Re-Organizational meeting right before the Regular Meeting
in January, where the elections are held, and then the terms are effective immediately
seems to be working well. If the board chooses to keep it that way, we simply need to
amend the by-laws to “say what it is that we actually do.”

d. Article I, Section 74 — Reports. Before the April meeting the board is supposed to put
together a report of the business and activities of the Board and Authority for the calendar
year preceding and send that to the Municipalities. He suggested changing that to simply
state sending a copy of the completed audit to the Municipalities, which CFIMA is already
doing.

e. Article V, Section 3 — Examination of Records. That states that the financial records, books
and accounts are examined in February by a CPA. He suggested that be changed as well.

f. Article V, Section 1 — Payments. “Payments will be made only pursuant to warrants or
orders signed by the Chairman or Vice-Chairman.” In discussing this, it was mentioned that
Dwain approves the bills to be paid, with Lisa, and then they are included on the Treasurer’s
Report, which is given to the board members to approve at each meeting.

Mr. Wolfe asked Attorney Robinson if a motion could be made for Jim to “prepare a draft of

amended by-laws according to how we are doing things?” He responded that it could be done

and mentioned preparing it for the November meeting to be approved at the December meeting.

There was dialog about who approves the payment of the invoices, how the approval of a

treasurer’s report should be handled according to the by-lays and whether we should read the

minutes out loud at each board meeting. After discussing these topics, Mr. Wolfe’s motion was,
as he had stated in his question earlier, “for Jim to prepare a draft of amended by-laws
according to how we are doing things.” Mr. Kater provided the 2™ and it carried.

e Under the Manager’s Report, Dwain presented the following:

1. The board members each received a copy of the Memorandum from GMS Funding Solutions in
regards to the “PA Small Water and Sewer Program Grant”. Dwain commented that there was a
little set-back in the project with the wet weather, but it is still “on schedule.”

2. He met with Brian Zimmerman, representative for Benecon Group, the Health Care Insurance
Consortium in which CFJMA participates, to discuss the costs for the upcoming year. Dwain
reported that the minimum increase will be 6.8% and the maximum 19.9% from the 2018 year to
20109.

3. He told the board that the date of Wednesday, February 13, 2019 would work for the employees

for the annual Employee Appreciation dinner.



4. He mentioned that there was no new update on the sale of 725 Municipal Drive. Mr. Knutelsky
said, “The prospective buyer has gone silent.”

5. He turned the meeting over to Lance Hoover to give an update of the Waste Water Treatment
Plant Financial Status. Lance presented a sheet to each board member with the breakdown of
costs involved in the project. (See attached) He gave a figure for the “Current Project Related
Expenses — through September 30, 2018, itemized “Anticipated Costs to Finish Project —
CFJMA Share @50%” and gave total costs for “Anticipated total Project Cost”, “Current Funding
Allocation” and “Projected Shortfall”. After much discussion, and the advisement of Attorney
Robinson, Mr. Kater made a motion to pass Resolution 2018-04; Resolution to Increase the
current Funding Allocation for Wastewater Treatment Plant improvements from 12.1 Million to
12.4 Million. Mr. Knutelsky seconded the motion and the Resolution was unanimously adopted
by the board.

There was no Old Business.

There was no New Business

Motion to go into Executive Session at 7:13 pm to discuss personnel matters was given by Mr.

Kater and seconded by Mr. Wadel. Motion carried.

Motion to come out of Executive Session at 7:35 pm was given by Mr. Kater and seconded by Mr.

Knutelsky.

Motion to adjourn the meeting at 7:35 pm was given by Mr. Knutelsky and seconded by Mr. Wolfe.

Respectfully Submitted,

Randall Kendig, Secretary



