Cumberland-Franklin Joint

IMVMlunicipal Authority
(July 8, 2021)

Chairman John Knutelsky called the meeting of the Cumberland-Franklin Joint Municipal
Authority to order at 6:00 p.m. in the office of CFIMA, 204 W. King Street, and asked for a
moment of silence and the pledge to the flag.

Those present were:

Dwain Koser Attorney Zachary Rice Steve Oldt

Steve Wolfe Angelique Brown Lisa Suders

John Knutelsky Randall L. Kendig Ben Richardson

Mike Wadel Kristina Deutsch Lance Hoover, (DEBEI)

Mr. Richardson motioned the approval of the June 10, 2021 minutes and Mr. Wolfe seconded

the motion and it carried.

There were no public comments.

There was no Correspondence.

Mr. Oldt motioned approval of the July 8, 2021 Treasurer’'s Report. Mr. Kendig supplied the

second and the motion carried.

Under the Solicitor's Report, Attorney Rice had nothing to report. Paper work was provided at

the meeting regarding the Sunshine Act (see attached). Mr. Wadel asked Attorney Rice to

explain the changes to the Sunshine Act. Attorney Rice then educated the board regarding the
important legislative change that could impact CFJIMA. Act 65 requires all entities subject to
the Sunshine Act to publish agendas in advance of public meetings. This Act goes into effect

August 30, 2021. The posting must be done no later than 24 hours of the meeting, and must

detail each matter of agency business or official action at the meeting. The agenda must be

posted on the website of the agency, or at the location of the meeting place and copies are to
be made available to those in attendance at the meeting. In order to provide transparency to the
public, John Knutelsky asked Attorney Rice “to coach us through it, and keep us on track.”

Steve Wolfe commented, “In the past 40 years how many complaints, have we had?” And the

answer to that question was, “none.”

Under the Manager’s Report, Dwain presented the following:

1. He recapped from the last meeting that Lance Hoover would no longer be working for
Dennis E. Black Engineering and reminded the board of Lance’s new company, High Tide
Environmental LLC. He directed the board member’s attention to the proposal from High
Tide Environmental LLC for engineering services, which was presented at the meeting (see
attached). He asked if the board if they had any questions. He mentioned the proposal
showed a list of services, with reasonable rates, and how this would provide a cost savings
to CFIMA. Dwain emphasized that Dennis E Black Engineering will still be the Engineer for

CFJMA. However, they could use High Tide Environmental LLC for consulting as needed for



smaller projects. Attorney Rice prompted Chairman John Knutelsky to take action and
authorize management to utilize High Tide Environmental LLC. It was motioned by Ben
Richardson, seconded by Steve Oldt, motion carried.

On Tuesday, June 22, 2021, at approximately 10:00am, there was a motor vehicle accident
involving CFJMAs Field Truck and a Tractor Trailer on Route 696 (Olde Scotland Road).
The field truck was at a complete stop and signaling to make a left hand turn. They were
turning into Abe’s Auto Service & Towing when they were struck from the rear. The force of
the impact caused the truck to launch over 500 feet over an embankment, through a fence
and into a tree. The driver Scott Mitchell and passenger Mark Ryder Jr. were both treated for
injuries and released. Scott Mitchell suffered a concussion. The field truck was towed from
the scene and later considered a total loss. The insurance company valued the loss at
$32,000. Dwain confided to the board that in 2015 the purchase price of the truck was
$37,000, and now it has over 100,000 miles. Dwain was comfortable with the insurance offer
and felt it was fair and reasonable. He will go through CoStars to purchase a replacement
truck. He said that the price from CoStars for a replacement truck is around $51,000. He
hopes to have it replaced before the first snowfall, because this was the truck they used for
plowing. With Covid-19 things are taking longer than expected. If they aren’t able to have
our order fulfilled, we can use the Ford Truck as a backup for plowing.

He announced that Lisa Suders’ official last day would be August 6". She will maintain her
position as Treasurer until the board votes at the reorganization meeting in January 2022.
She will continue to help out as a consultant on an as needed basis.

Mr. Richardson asked Mr. Koser if he had anything to report about the Employee
Appreciation Dinner. Mr. Koser responded that he had called CJ’s, and is working out the

details. He will follow up at the next meeting.

Dwain turned the meeting over to Lance Hoover who provided his monthly update on the

continued project at the Shippensburg Wastewater Treatment Plant.

There was no Old Business.

Under New Business

1.

Regarding the 2020 Audit Report, no action was required; this was just addressed for
information purposes. Mr. Koser informed the board that CFJMA'’s financial statement is
strong and every month the Treasurer’s Report is included in the packets for the board
review. Chairman Knutelsky reviewed the report, and mentioned that the auditors
suggestions have been historically the same.

The Shippensburg Borough Authority Water Meter Reading Agreement was included in the
packets for review. Mr. Knutelsky asked Mr. Koser to give the board some background
information as to why this agreement is needed. Mr. Koser explained to the board that some
of CFIJMA’s customers are billed based upon water usage. So this requires CFIJMA to obtain
meter readings. He reminisced, years ago; our employees went out to read the meters with

a hand held reader. However, this practice has been deemed illegal since we did not have



the FCC licensing. The Borough holds the license therefore; they are solely authorized by
the Federal Communications Commission to use the meter reading equipment. The
Borough has graciously offered to compile a listing of meter readings needed by CFIMA into
a file. The number of joint customers is approximately 704. They also composed this
agreement for reimbursement for their services. However, we would still need meter
readings for approximately 70 customers that are on private wells, and not public water,
which would be obtained by the CFIMA fieldmen. Mr. Koser also added that he contacted 4
to 5 other municipalities to see if they had a similar agreement in place. He found out that
there was no agreement between other municipalities they worked together and were given
the meter readings as a courtesy, at no charge.

Mr. Rice summarized the agreement; “Generally speaking we will provide them annually
with a list of customers, for water meter readings in a digital format. They are requesting this
one-time payment in the amount of $2,000 essentially in consideration for the usage of the
water meter radio frequency, for historical usage. And then there will be an annual
compensation fee of $1,000. In addition for those services going forward in the amount of
10% of the costs incurred by the Borough Authority for licensing fees, administrative costs,
meter reader technician time and any necessary upgrades to the meter reading system. For
the first 5 years, the amount of compensation should be $1,000 per year, after the initial 5
year period; it will be reviewed on an annual basis. We are able to terminate this agreement
by providing a one year written notice.”

Mr. Wadel wanted clarification regarding line item #6 of the agreement. He would like it
to read, “CFIMA will pay to SBA for future water meters used by joint customers, 50% of the
costs incurred by SBA in purchasing and installing such future meters.” Chairman Knutelsky
reiterated, “That we are moving forward and we are not looking in the rear view mirror,
retroactive, but rather to the future.” Another item for clarification would be the definition of
customer referring to line item #3 “non-domestic customers” shall be interchangeable and
synonymous with “customer”.

Council’'s recommendation, “We can conditionally approve it tonight, with the condition
being that change, and if they don’t object to that change, then approval could essentially
happen. You get the best of both worlds you can take action on it tonight, and then you are
protected that you are not stuck with terms you don’t like.” The Water Meter Reading
Agreement with Shippensburg Borough Authority and Cumberland Franklin Joint Municipal
Authority was conditionally approved with the above mentioned points for clarification,
motioned by Steve Wolfe and second by Mike Wadel. Motion carries.

CFJMA’s 457 Retirement Plan administrators are currently, Lisa Suders and Dwain Koser.
Since Lisa Suders is retiring, Steve Oldt motioned to change the administrator of CFIMA’s

457 Retirement Plan from Lisa Suders to Angelique Brown, Resolution 2021-02, effective

Aug 2" 2021. Randall Kendig supplied the 2™, motion carried unanimously.



¢ Motion to adjourn the meeting at 7:04 pm was made by Mr. Richardson, second by Mr. Oldt,

motion carries.

Respectfully Submitted,

Randall L. Kendig, Secretary



