Cumberland-Franklin Joint

IMVMlunicipal Authority
(November 10, 2021)

Chairman John Knutelsky called the meeting of the Cumberland-Franklin Joint Municipal
Authority to order at 6:00 p.m. in the office of CFIMA, 204 W. King Street, and asked for a
moment of silence and the pledge to the flag.

Those present were:

Dwain Koser Angelique Brown John Knutelsky
Randall L. Kendig Mike Wadel Jerome Kater
Steve Wolfe Steve Oldt Kristina Deutsch

Stephen Coccorese ESQ.  Lance Hoover (HTE LLC)

Mr. Kater motioned the approval of the October 14, 2021 minutes, and Mr. Oldt seconded the

motion and it carried.

There were no public comments.

Under Correspondence there were two items:

1. CFJMA received a letter from Salzmann Hughes notifying the board members of a rate
increase effective January 1, 2022. The hourly rate for shareholders will increase to $154/hr.,
attorney rates $133/hr. and the paralegal/law clerk rate will be $77/hr. This represents less
than a 3% increase. (See attached).

2. CFIMA received a letter from Shippensburg Township. It stated that, at their October 2, 2021
Supervisor meeting, Mr. John Knutelsky was reappointed as the township representative to
the CFIMA board. His term will be from January 1, 2022 — December 31, 2026. (See
attached).

Mr. Oldt motioned approval of the November 10, 2021 Treasurer's Report. Mr. Wadel supplied

the second and the motion carried.

Under the Solicitor’s Report, Attorney Coccorese was filling in for Attorney Zachary Rice and he

had nothing to report but was available for questions.

Under the Manager’s Report, Dwain presented the following:

1. He reported that he had given wage planning information to the Employee Committee for

their review. Any recommendations will be made at the next authority meeting.

2. CFJMA has received reimbursement checks from our health care provider in the amount of
$42,646.00 for 2021.

3. Dwain reminded the board that we are still waiting for a reappointment letter from
Southampton Township Franklin County for their choice of board member, incumbent
Jerome Kater.

4. Dwain and Lance are still working with Attorney Rice to finalize the Sub Recipient
Agreement with Shippensburg Township. A clean copy of the agreement was sent to the

Township for approval.



5.

Dennis E. Black Engineering submitted a plan with three different scenarios for the Rutter’s
Bottleneck area. The scenarios were color coded in blue, green and red. The plan was
available at the meeting for the board members to view. Lance commented, “The red line is
the best option for what we are trying to accomplish.” The red line project would include
installing 1350ft of pipe. The cost per footage of pipe along with the engineering costs, legal
costs, and replacement of the manhole at Walmart would bring the total project in around
$425,000. Some challenges associated with this project would be obtaining the necessary
easements, and construction in a high traffic flow area. The construction plans and the
easements should be obtained by February 2022 with a start date in Spring or early
Summer of 2022. The estimated completion from start to finish would be approximately 3
months.

ARPA (American Rescue Plan Act) funding in the amount of $104,470.03 was received from
Southampton Cumberland. We will now initiate the purchase of 5 flow meters from Hach
using our Costars contract pricing. These meters will be able to collect data from flows in
every direction and will serve as trigger points to warn us if the flows get too high.

Kevin Plasterer, Borough Manager, followed up with Dwain after their regularly scheduled
Shippensburg Borough Authority meeting. The SBA board agreed to resume water shutoffs
for delinquent customers. This would start in the 1% quarter of 2022, with delinquency
notices being sent in January, followed by shut offs in March. CFJIMA will follow along with
SBA'’s plan and resume shut offs for delinquent customers as well.

Dwain turned the meeting over to Lance for his report on the continued project at the
Waste Water Treatment Plant. Lance announced that Glace Associates in Camp Hill will be
the engineer for the screening project and the bio solids improvement project. GHD will still
be the engineer for the aeration and installation of the media. Mr. Wadel asked if the media
that was in storage was still usable. Lance replied, even though this style of media is no
longer manufactured, he believes that what we have stored at the compost site will be
usable and an adequate amount. He mentioned that the treatment plant is still functioning in

compliance to DEP guidelines.

Under OId Business, there was nothing to report.

Under New Business there were two items:

1.

The 2022 Budget was distributed to the board members prior to the meeting, which
generated some discussion at the meeting. No changes were made to the proposed budget
and motion to approve the 2022 Budget was made by Mr. Oldt and seconded by Mr. Kater.

Motion carried.

. Dwain brought a delinquent account to the board’s attention for them to consider moving

forward with a Sheriff Sale. The address of the delinquent account is 9321 Upper Strasburg
Road, Pleasant Hall. Copies of this customer’s file were made available for the board to
review at the meeting, which included correspondence, incomplete payment agreements and

delinquent account history. The board was made award of the excessive delinquency and



the minimal amount of payments made in the past 11 years. After discussion, the board
recognized the need to proceed with a Sheriff Sale in support of management’s

recommendation. Moving forward, this could result in a sale of the above listed property as
early as March 2022.

¢ Motion to adjourn the meeting at 7:00 pm was made by Mr. Wadel and seconded by Mr. Kater.

Motion carried.

Respectfully Submitted,

Randall L. Kendig, Secretary



