Cumberland-Franklin Joint

MMunicipal Authority
(December 11, 2025)

Chairman John Knutelsky called the meeting of the Cumberland-Franklin Joint Municipal
Authority to order at 6:00 p.m. in the office of CFIMA, 204 W. King Street, and asked for a
moment of silence and the pledge to the flag.

Those present were:

Dwain Koser, Manager Robert (Jerome) Kater, Member
John Knutelsky, Chairman Christopher Rockwell, Member
Steve Wolfe, Vice-Chairman Steve Oldt, Member

Randall Kendig, Secretary Kristina Deutsch, Employee
Mike Wadel, Assistant Secretary Lance Hoover, HTE LLC

Attorney Zachary Rice, Salzmann Hughes

Mr. Kater motioned for the approval of the November 13, 2025 minutes and Mr. Oldt seconded
the motion. Motion carried.

There were no Public Comments.

Under Correspondence, the Girl Scouts submitted a letter requesting the use of the CFIMA
parking lot for their 2026 cookie sales (see attached). Girl Scout Cookies would be available for
purchase at the parking lot on the following weekends: February 27- March 1, March 6-8, March
13-15, March 20-22, March 27-29, April 3-4 and if the cookie season is extended: April 10-12
and April 17-19. Dwain informed the board that he had received the necessary documents:
Certificate of Liability Insurance and the Signed Agreement. Mr. Wolfe motioned to allow the
Girls Scouts use of the CFIMA parking lot, seconded by Mr. Oldt. Motion carried.

Mr. Oldt motioned approval of the December 11, 2025 Treasurer's Report. Mr. Rockwell
supplied the second and the motion carried.

Under the Solicitor's Report, Attorney Zachary Rice had nothing to report.

Under the Manager’s Report, Dwain discussed the Shippensburg Commons Project. He said
that they contracted Triad Engineering, Inc. to do some drilling and scanning for rocks at the
Shippensburg Commons site. The scans and drilling were complete and they did find that area
has some rock formations. Lance commented, “We knew this area would have rocks, but we
wanted to find out how much and where it was located. This information is needed so when we
put together the contract documents we can identify those areas and this will help avoid change
orders down the road.” The bid package should be ready to advertise in January, with
construction starting in April or May of 2026. Mr. Wolfe had a question for Lance regarding rock
clauses in the contract, and Lance was able to answer his question satisfactorily. Attorney Rice

responded to Mr. Wolfe that he would look over the contract documents before the package



goes to bid to see if the contract needs modified. Dwain continued with his report and said that
the easements are still being finalized. Some of the parcels are located in Cumberland County
and some are located in Franklin County. This generated some discussion amongst the board
members.

Dwain turned the meeting over to Lance for his report but the items he wanted to discuss
were listed next on the agenda.

Under Old Business:

1. The Bio Solids Time Line - Lance reported that he had two updates regarding the project.
Regarding the digestor tank, the work by David H Martin Excavating, Inc. is 90% complete. The
tank site prep is complete and the only thing remaining is the fence installation and that will be
done next week. By the end of January there should be a fully assembled digestor at the site
that is ready to go. Lance continued, “As of yesterday the Letter of No Prejudice (LONP)
package was finally submitted to PennVEST and also DEP. This is important because this
allows the Borough of Shippensburg and CFIMA to purchase the screw press. This letter needs
to be formalized before the end of the year. If it happens to cross January 1%, the current
proposal becomes null and void and we will have to request a new proposal from the screw
press manufacturer and there is a strong potential for an increase in costs. The LONP package
and has been submitted and now we are just waiting on authorization from PennVEST.” There
were some questions from the board, and Lance was able to answer all their questions
satisfactorily.

1. Dwain reported that the Employee Committee, which consists of Chairman John
Knutelsky, Steve Oldt, and Jerome Kater, had made the recommendation for an increase of
3.5% to the wage management system for 2026. Dwain presented that recommendation to the
board. Mr. Wadel made the motion to accept the 3.5% increase to the wage management
system and Mr. Rockwell made the second. Motion carried

2. The 2026 Budget was distributed to the board member’s at last month’s meeting. Dwain
explained that the rehab costs for PS# 6 could fluctuate. He said at this point he is uncertain if
he will need to remove the old pumping station and replace it with a brand new station. But that
was the only grey area on the budget. He asked if anyone had any questions. Mr. Wadel had a
guestion about budget code 1418- Vehicles. He asked if the new 1 Ton Dump Truck will be 4
wheel drive. Dwain responded, “Yes” to his question. There were no further questions and Mr.
Wolfe made the motion to approve the 2026 Budget as presented. Mr. Kater supplied the
second and the motion carried.

New Business, The Girls Scouts — use of CFIJMA parking lot in 2026 was previously covered
under Correspondence.

Before the meeting concluded, Dwain mentioned that this was Chairman John Knutelsky’s

last authority meeting. He thanked Chairman Knutelsky for his service on behalf of everyone



and the employees. Mr. Chairman thanked everyone for the opportunity to serve the board for
5 years and that he will still be driving around a white van up and down King St, and that he will
still be a supervisor at Shippensburg Township and will be working as Shippensburg’s Borough
Manager. He concluded by saying, “You don’t accomplish things by being on islands and in
silence, you accomplish things by being a part of a team and this has been a pretty good ride
and a pretty good team. | appreciate it and thank you all for your support.”

¢ Mr. Rockwell motioned to adjourn the meeting at 6:28 p.m. Mr. Kater supplied the second and

the motion was carried.

Respectfully submitted,

Randall L. Kendig, Secretary



